Risk Assessment Matrix

CONSEQUENCE

Consequence Consequence Operational/ Student Community
q Rating Capability Experience Engagement
- L Minimal impact on Negligible impact on
Insignificant 1 Dleelgl I/%::Ieact to core or qupgtl:tt’il\(ii;? gﬁgt o Negligible impact on meeting student community
g ylimpact tc research activity demands and engagement and
support activities outcomes . A
expectations participation
. i . I Minor impact on
Minor delay/impact to N R Minor inability to meet .
Minor 2 core or support Minor impacton L&T | Minor impact on student demands and community
activities activity and outcomes | research activity expectations engagement and
P participation
Minor delay/impact to Minor impact on L&T | Minor impact on Significant inability to Slgnlflca_nt Impact on
core or support L - community
Moderate 3 S activity and outcomes research activity over a| meet student demands
activities over a over a sustained period | sustained period and expectations engagement and
sustained period P P P participation
Major delay/impact to Major impact on L&T | Major impact on Serious failure to meet Serious |_mpa|rment o
Major 4 core or support activity and outcomes research activity over a| student demands and community
activities over a . - - - - engagement and
- - over a sustained period | sustained period expectations IO
sustained period participation
Unable to participate in| Serious impairment to L Complete failure to
Excessive 5 core activities for a L&T activities and Serious |mp_a|_rr_nent 0 meet student demands | Serious brand damage
- - research activities f
sustained period outcomes and expectations

RISK RATING (LC)

Insignificant Minor
Medium Significant
Low Medium Significant
Low Medium Significant
Low Low Medium Significant
Low Low Medium Significant

LIKELIHOOD OF
OCCURRENCE

Likelihood
Rating

Likelihood




