. The University of Sydney

2 'S

ALUMNI COUNCIL
STRATEGIC PLANNING WORKSHOP AGENDA

Tuesday 24 March 2009, 5.00 — 8.00pm
Venue: Holme & Sutherland Rooms, Holme Building

5.00 — 5.15pm  Arrival coffee/tea

5.15 —5.20pm  \Welcome and introduction
Mr David Turner, President, Alumni Council

5.20 — 5.30pm 1. Alumni Strategic Plan

a) Results 2008
b) Planning 2009

Ms Tracey Beck, Director, Alumni Relations

5.30 —6.10pm 2 Alumni Council Business
a) Alumni Council Membership Distribution 2009
b) Graduation Ceremonies Presence 2009
¢) The Alumni Centre (with Workshop Guest, Tim Dolan, Director, Development)

6.10 — 7.00pm 3 |dentifying Key Priorities for 2009
Four Working Groups plus group feedback

7.00 — 7.30pm  Refreshments Break

7.30 —7.50pm 4. 2009 Sub-Committees

a) Alumni Awards Selection Committee

b) Convocation Medal Selection Committee
¢) Communications Working Group

d) Other?

7.560 —8.00pm  Summary discussion and close




